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PROJECT MANAGEMENT — STATUS REPORT

Loopline Technologies — Status Report

A sample project status report from the Loopline Technologies app-launch engagement, written in the
format an executive sponsor would actually want to read.

Asana Status Reporting Stakeholder Comms

| Overall Status

PROJECT PHASE OVERALL HEALTH

Loopline App Launch Development On Track

| Progress Summary

The Development phase is progressing on schedule across all three workstreams — Planning,
Development, and Launch. Core feature work is underway with the engineering team, QA has begun
writing test cases against the finalized requirements, and the marketing team has started drafting launch
messaging ahead of the public release window.

The risk register was reviewed this week with no new high-severity items identified; two previously
flagged risks have moved to "monitoring" status following mitigation steps taken last sprint.

Milestones Completed

01 Planning phase sign-off — scope, timeline, and success metrics confirmed with all stakeholders.

02 Core feature architecture — technical design finalized and approved by the lead developer.

Current Blockers

Third-party API dependency: a launch-critical integration is waiting on API access approval from an
external vendor. This is the top risk to the current timeline; escalation email sent, follow-up call scheduled
for this week.
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Next Steps
01 Resolve the third-party API access blocker.
02 Complete QA test case coverage for core features.

03 Finalize launch messaging and marketing asset review.
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